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THE ROYAL CANCUN

f i n a n c e s

The Royal Cancun does not have an 
Advisory Council yet, so for the benefit 
of members we are publishing the 
Income Statement Comparison which 
shows budgeted and actual (forecast) 
income and expenses as of September 
30, 2023, with estimates to the end of 
the year. The 2024 budget is also shown 
and the Fixed Assets and Major Repairs 
for 2023 and 2024. 

In 2023, economic headwinds had 
an unprecedented impact on resort 
finances, see General Introduction. 

The principal factor is the exchange 
rate fluctuations and the strength of the 
Mexican peso. YTD, the peso is almost 
16 percent stronger versus the dollar 
in 2023. The negative exchange rate 
variation represents a negative impact 
to the resort operating budget 
of US$1,498,192.

Other contributing factors were 
the continued high inflation rate and 
price rises Inflation has a cumulative 
effect on payroll expenses and a cost-
of-living salary adjustment of 5.5 percent 
for team members is factored into the 
2024 budget. This is inclusive of another 
mandatory minimum wage increase 
expected for 2024 that may be up 
to 20 percent and rising associated 
payroll expenses.  

The 2023 Financial Statement 
and 2024 budget also include the 
acquisition of hurricane insurance and 
expanded property insurance coverage 
to cover “catastrophic damage.” The 
policy will be renewed each year. The 
reserves in the Hurricane Cash Reserve 
have been transferred to the resort’s 
Club Cash Reserve. 

Fixed Assets and Major Repairs 
for 2023

Resort Improvements
• Access ramp to designated mobility 

palapas next to La Palapa restaurant
• Waterproofing for the warehouse roof 

in Building 6
• New synthetic grass for two tennis 

courts 

Villa Improvements 
• Corrective maintenance in 10 B villas 

and 5 C villas 
• Replacement of aluminum sliding doors 

in 3 B villas and 1 C villa 
• Replacement of water pipes in 10 B 

villas and 5 C villas 
• Bathroom renovation in 4 B villas and 

4 C villas 

• Replacement of floor tiles in 3 B villas 
and 1 C villa 

• Replacement of ducts in 2 C villas and 
3 B villas

Fixed Assets and Major Repairs 
for 2024

Resort Improvements
• Air-conditioning in the lobby
• Industrial dryer (60 kg) for the resort 

laundry
• Repairs to hydraulics and new tiling in 

the guest bathrooms
• Installation of lightning rods, Building 9
• New floor for the Sports Bar
• Repairs to the facade of Building 6
• Repairs to cistern cells in the machine 

house

Villa Improvements
• Corrective maintenance in 7 C villas 

and 8 B villas
• Wet clothing hanger, 210 items
• Replacement of floor tiles in 3 B villas 

and 1 C villa
• Replacement of aluminum sliding doors 

in 2 B villas
• Bathroom renovation in 3 C villas and 

4 B villas
• New pillows and pillow cases for 201 

villas
• Replacement of ducts in 2 B villas
• Replacement of water pipes in 7 C villas 

and 8 B villas

In the accompanying budget 
comparison, the Other Income line item 
includes savings from the Resort Fees 
that Resort Operations receives from 
the REFINE All-inclusive program per 
all-inclusive guest per day to cover extra 
expenses generated by the program.

There is a 15 percent increase in the 
Club Service Fee for all Fixed interval 
and Points memberships at The Royal 
Cancun. 

The Club Service Fee for 2024 
will be US$1,358.00 for C Villas 
and US$1,197.00 for B Villas, the 
breakdown is as follows:		
	
	 Villa B	 Villa C
CSF	 989.25	 1,122.31
VAT 16%	 158.28	 179.57
Lodging Tax 5%	 49.47	  56.12
CSF & Taxes	 1,197.00	 1,358.00

The Royal Cancun aún no cuenta con 
un Consejo Consultivo, pero para su 
información, publicamos el Comparativo 
de Estados de Resultados que muestra 
el ingreso y egreso presupuestado 
en comparación con lo real al 30 de 
septiembre de 2023, con montos 
estimados para finalizar el año. También 
se muestra el presupuesto de 2024 y 
los Activos Fijos y Reparaciones Mayores 
para 2023 y 2024. 

En 2023, la situación económica 
adversa ha tenido un impacto sin 
precedente en las finanzas de The Royal 
Cancun, y en todos nuestros resorts.

Los principales factores son la 
fluctuación del tipo de cambio y la 
fortaleza del peso mexicano. En el 
acumulado del año de 2023, el peso está 
casi un 16 por ciento más fuerte frente 
al dólar. Esta variación en el tipo de 
cambio representa un impacto negativo 
en el presupuesto operativo del resort 
de $1,498,192 USD.

Otros factores contribuyentes son 
la alta tasa de inflación y los aumentos 
de precios que tienen un efecto 
acumulativo en los gastos de nómina y 
en el presupuesto de 2024 se considera 
un ajuste salarial por costo de vida del 
5.5 por ciento y otros gastos asociados 
a la nómina.

El Estado Financiero de 2023 y 
el presupuesto para 2024 también 
incluyen un seguro contra huracanes 
y la ampliación de la cobertura del 
seguro del resort para amparar “daño 
catastrófico.” La póliza se renovará 
cada año. Los fondos en la Reserva de 
Efectivo por Huracán se transfirieron a la 
Reserva de Efectivo del Club.

Activos Fijos y Reparaciones 
Mayores de 2023

Mejoras del resort
• Rampa de acceso en palapas 

asignadas a la movilidad 
• Impermeabilizado para el techo de la 

bodega en Edificio 6
• Pasto sintético nuevo para dos canchas 

de tenis

Mejoras en las Villas
• Mantenimiento correctivo en 10 villas B 

y 5 villas C
• Cambio de puertas corredizas de 

aluminio en 3 villas B y 1 villa C
• Cambio de tuberías en 10 villas B y 5 

villas C
• Renovación de baños en 4 villas B y 4 

villas C

• Cambio de pisos en 3 villas B y 1 villa C
• Cambio de ductos de aire 

acondicionado en 3 villas B y 2 villas C

Activos Fijos y Reparaciones 
Mayores para 2024

Mejoras del resort
• Aire acondicionado en el lobby
• Secadora (60 kg) para la lavandería 

industrial
• Reparaciones hidráulicas y cambio 

de azulejos de piso en los baños de 
huéspedes

• Instalación de pararrayos, Edificio 9
• Piso nuevo para el Sports Bar
• Reparaciones en la fachada del 

Edificio 6
• Reparaciones en las celdas de la 

cisterna, cuarto de máquinas

Mejoras en las Villas
• Mantenimiento correctivo en 7 villas C 

y 8 villas B
• Percha para ropa mojada, 210 unidades
• Cambio de piso en 3 villas B y 1 villa C
• Cambio de puerta corrediza de aluminio 

en 2 villas B
• Renovación de baño en 3 villas C y 4 

villas B
• Almohadas y fundas nuevas para 201 

villas
• Cambio de ductos de aire 

acondicionado en 2 villas B
• Cambio de tubería de agua en 7 villas C 

y 8 villas B

En la comparación de presupuestos 
adjunta, la partida de Otros Ingresos 
incluye los ahorros que percibe 
Operaciones por concepto de la cuota 
que recibe del programa REFINE Todo 
Incluido por huésped todo incluido por 
día para cubrir los gastos adicionales que 
genera el programa.

En The Royal Cancun hay un 15 por 
ciento de aumento en la Cuota Anual de 
Servicio para todas las membresías de 
intervalos Fijos y de Puntos.

La Cuota Anual de Servicio para 
2024 será de $1,358.00 USD para 
las  Villas C y $1,197.00 USD para 
las Villas B, el desglose es:

	 Villa B	 Villa C
CAS	 989.25	 1,122.31
IVA 16%	 158.28	 179.57
Imp. al hospedaje 5%	 49.47	 56.12
CAS + Impuestos	 1,197.00	 1,358.00
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THE ROYAL CANCUN	 NUMBER OF INTERVALS 10,251

Club Service Fee
V.A Tax
Occupancy Tax
Total

Villa B
$861
$138

$43.03
$1,041

Villa C
$976
$156

$48.78
$1,181

INCOME STATEMENT COMPARISON BETWEEN 2023 AND 2024 (US Dlls.)
Club Service Fee
V.A Tax
Occupancy Tax
Total

Villa B
$990
$158

$49.48
$1,197

Villa C
$1,122

$180
$56.10
$1,358

2 0 2 3 % DIF. DESCRIPTION 2 0 2 4 % DIF. VS.
FORECAST '23

% Vert. $/INTVAL.
BUDGET FORECAST BUDGET
$20.94 $17.68 -15.61% EXCHANGE RATE $18.20 2.98%

GENERAL REVENUE
9,282,836  9,275,963 -0.1% Dues Income 10,932,461 17.9% 99.2% 1,066.48
9,282,836 9,275,963 -0.1% Subtotal 10,932,461 17.9% 99.2% 1,066.48

RESORT REVENUE
14,325 25,184 75.8% Guest Laundry 24,397 -3.1% 0.2% 2.38
12,593 52,862 319.8% Refine  58,419 10.5% 0.5% 5.70
17,190 4,549 -73.5% Other Income 6,594 45.0% 0.1% 0.64
44,108 82,595 87.3% Subtotal 89,409 8.3% 0.8% 8.72

9,326,943 9,358,559 0.3% Total Revenue 11,021,870 17.8% 100.0% 1,075.20
RESORT OPERATING EXPENSES

1,241,245 1,509,058 21.6% Housekeeping Services 1,666,969 10.5% 15.1% 162.62
375,872 424,794 13.0% Housekeeping Maintenance 521,277 22.7% 4.7% 50.85
597,103 625,598 4.8% Electricity 649,342 3.8% 5.9% 63.34

1,115,706 1,339,675 20.1% Maintenance & Machine House 1,475,015 10.1% 13.4% 143.89
267,115 321,326 20.3% Water & Sewage 308,487 -4.0% 2.8% 30.09
534,048 671,316 25.7% Security 703,463 4.8% 6.4% 68.62
332,317 420,109 26.4% Front Desk 446,446 6.3% 4.1% 43.55
193,215 215,609 11.6% Int. & Guest Laundry 277,666 28.8% 2.5% 27.09
327,835 524,562 60.0% Fixed Assets & Major Repairs 402,696 -23.2% 3.7% 39.28
187,329 231,006 23.3% Landscaping 265,493 14.9% 2.4% 25.90
108,865 134,555 23.6% Sport Services 155,214 15.4% 1.4% 15.14

31,803 37,167 16.9% Telephone (Net Result) 39,127 5.3% 0.4% 3.82
142,097 177,051 24.6% Social Activities 223,796 26.4% 2.0% 21.83

54,536 63,677 16.8% Operational Services 47,609 -25.2% 0.4% 4.64
153,891 367,088 138.5% Resort Insurance 606,054 65.1% 5.5% 59.12

55,914 66,708 19.3% Courtesy Shuttle 81,540 22.2% 0.7% 7.95
55,182 65,320 18.4% Gym 63,500 -2.8% 0.6% 6.19
88,560 88,560 0.0% High Speed Wi-Fi in Villas 88,560 0.0% 0.8% 8.64

5,862,632 7,283,177 24.2% Total Operating Expenses 8,022,254 10.1% 72.8% 782.58
GENERAL & ADMIN EXPENSES

822,204 817,956 -0.5% Management Fee 958,779 17.2% 8.7% 93.53
415,929 496,127 19.3% Corporate Services 514,790 3.8% 4.7% 50.22

82,885 90,570 9.3% Accounting 92,573 2.2% 0.8% 9.03
113,752 134,763 18.5% Administration 125,541 -6.8% 1.1% 12.25

41,925 49,173 17.3% Training 50,699 3.1% 0.5% 4.95
64,202 74,931 16.7% Human Resources 77,270 3.1% 0.7% 7.54
11,380 11,426 0.4% Other Expenses 11,380 -0.4% 0.1% 1.11
42,298 45,219 6.9% Auditing 47,889 5.9% 0.4% 4.67

199,498 219,650 10.1% Membership Services 233,566 6.3% 2.1% 22.78
1,794,073 1,939,816 8.1% Total General & Admin Expenses 2,112,487 8.9% 19.2% 206.08
1,670,237 135,565 -91.9% Operating Income 887,129 554.4% 8.0% 86.54

FINANCIAL EXPENSES/INCOME
-43,399 -179,142 312.8% Interest Earned -163,268 -8.9% -1.5% -15.93

126,231 129,469 2.6% Credit Card Commission CSF 147,643 14.0% 1.3% 14.40
82,831 -49,673 -160.0% Total Financial Expenses/Income -15,624 68.5% -0.1% -1.52

1,587,406 185,238 -88.3% Income before Taxes 902,753 387.3% 8.2% 88.06
TAXES

893,304 893,340 0.0% V.A. Tax 1,075,737 20.4% 9.8% 104.94
167,495 235,496 40.6% Occupancy Tax 268,934 14.2% 2.4% 26.23
269,603 226,040 -16.2% Income Tax & Others 329,135 45.6% 3.0% 32.11

91,041 111,700 22.7% Property Tax & Other Exp. 115,193 3.1% 1.0% 11.24
1,421,442 1,466,576 3.2% Total Taxes 1,788,999 22.0% 16.2% 174.52

165,964 -1,281,338 -872.1% Net Income Operation -886,246 30.8% -8.0% -86.45
-313,522 -331,574 Provision for Uncollectible Accounts -319,334 3.7% -2.9% -31.15
-147,558 -1,612,912 Net Income after Provision -1,205,580 25.3% -10.9% -117.61

0 0 FF&E Provision 1,500,000 0.0% 13.6% 146.33
-147,558 -1,612,912 Net Income after FF&E Provision 294,420 118.3% 2.7% 28.72

1,858,074 382,174 Accounting Reserves 676,593 
1,477,060 1,802,557 Club Cash Reserve 1,899,695 
1,598,196 0 Hurricane Cash Reserve 0 
3,035,867 2,996,375 FF&E Cash Reserve 1,496,375 


